








It will be useful for the Clinical Innovation Teams to get regular feedback
from the project owner or an external stakeholder. Scheduled feedback
meetings, together with the Stage-Gate checkpoints will provide useful
incentive for the Clinical Innovation Teams to work goal oriented and
to follow a specific timeframe. Posting strict deadlines and asking for
documentation and presentations are actually positive stress-factors in a
project, and it is encouraged to do so regularly.

Whoever will be involved in a development project or take part in the
outcome of a development project should read the handbook and reflect
upon the process. Some projects may better be carried out with a different
approach and the Clinical Innovation Team together with the project owner
should then agree on an alternative model.

Recruiting the right students

The project setting at the Sister Kenny Research Center is challenging and
interdisciplinary team formations as well as cultural differences might put
extra stress on the team members. It is recommended to carefully consider
the recruitment of each team member, both students and clinicians. In the
case of recruitment of a master thesis students from KTH or University
of Minnesota thesis proposals should be announces to all students and an
application process should be carried out. Besides the appropriate technical
background the students should have a suffcient level of English, be
prepared to take on some project leader responsibility and have shown that
they can carry out projects independently. References from at least a teacher
at the home university, as well as the student’s CV should be required and
the project owner or other people involved in the project should thereafter
choose the most competent student. KTH has also stressed the importance
of a structured application process and it is in the interest of all stakeholders
to make sure the students who come to the Sister Kenny Research Center
are able to carry out their task in a satisfactory way.

Work model visualization

The final pages of the Innovation Handbook that is part of this thesis
project, shows the design process developed for the Sister Kenny Research
Center together with the resources needed and the expected outcome of
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each step. That design process illustration may serve as a link between the
recommendations in this report and the design process that the Clinical
Innovation Teams will follow.

Concluding remarks

Creating an innovative work environment and teams with the capability to
think outside the box demand a wide range of commitments and resources
from the staff at the Sister Kenny Research Center. It is important that the
whole aspect of innovativeness is overseen so that effects of good initiatives
in one field are not canceled by attending poorly to other aspects. In the
same manner it is important that the recruitment of clinicians and the cost
of their time is not a waste of resources due to having the wrong student or
lack of motivation from other team members. The students on these teams
can have a huge impact on the results of the development project, both
good and bad, and that should not be taken lightly.

Maintaining and shaping a creative work environment is an ongoing
process and will demand continuous engagement from all staff involved.
The goals and core values of the Sister Kenny Research Center need to be
communicated over and over again.









